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iDepartment

1. ‘Provide on-going quality.

-Bilingual Day Cara sénvices; -
mandated-by the:State of New
Jersey Division of Family =~
Development (DFD), for 69:pre-
dominantly Hisparic children

between the ages of 2% and 5.

who'live in the'Gity of Plainfield.

Maintain daily enroliment of 69 children to ensure proper
compliance and monthly service level at 80-90%.

Maintain a system for recruitment for children through
flyers, ward of mouth, advertising, cable TV bulletins, and
fliers presenting the pragram in community events.

Secure the appropriate level of funding from the State of

New Jersey DFD, State Board of Educatian, Union County -

Community Development Block Grant (CDBG) and the
City of Plainfield. '

Yearly site visit from DFD Child Care Operation for
moniering CBC (39 children ) Program.

Maintain a "Parents Fee Agreement” for 39 CBC children.
Collect monthly fees.

Ensure that teachers provide a daily recreational program
to assist in children's physical development and support
their emotional, social and cognitive growth.

Maintain the teacher/ child ratio to comply with the State
licansing guidelines.

gual Day Care Center &

Provided an on-going quality child care services for 69
children of low income families on a daily basis from July
2009 thru June 2010. Exceeded “ Level of Service”
requirements 85-80 % (actual days served /contrated
days),

Ensured enrollment for 69 children ages 2 %10 5 years old
F.Y. 2010-2011. 45 children on waiting list F.. 2011,

Secured the funding for on-going operafions from DFD E.Y.
2010-2011, DOE, F.Y. 2010-2011, 4 C's (wrap-around) F.Y.
2010-2011, CDBG F.Y. 37, F.Y. 2010-2011

Pending approval Child Care Food Program (in progress) for
F.Y. 2011. -

Found 1o be in compliance as of January 26, 2010.

Collacted fees at 100%,

Provided materials and supplies to assist teachers in
providing proper physical and educational activities F. Y.
2010-2011.

There is one lead teacher and one teacher assistant in all
four classrooms.




i Mol s e ek o i i e il i e A gty SRR

AFH&SS ' Division HEALTT

CY 2011 Objectives .: CY 2010
| 1. The Clty of Plamﬁelcl has comracted w:th Assocmted
'| Humane Societies to prowde complete outsourced

i| Animal Control services saving the city more than
| 580,000.00 annually.
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1. All division staff will be granted access to New
Jersey Local Information and Networking System (NJ
LINCS) to stay current Public Health issues.

| 2. Continue to collaborate with other community

agencics to promote healthy behaviors and empower

i 2. The Health Division participates in several state,
residents to take responsibility for their health.

|| county, and local professional groups and organizations
|| for the purpose of collaboration, benchmarking, and
g establishing best practices in the field of public health.
|| Some of these organizations include:

e Union County Governmental Public Health
Partnership

s Union County Health Officer’s Association,
Union County Medical Reserve Corp,

NJ Health Officer’s Association
e New Jersey Environmental Health Association |
e  Community Health Advisory Group

e Planned Parenthood

s Neighborhood Health

« Hythson Foundation

Plainfield Partnership for Healthicr Children
E s Plainfield Municipal Utilities Authority
(PMUA)

s Coalition for Plainfield Cares.

¢ Union County College School of Nursing

e Solaris Health System

Angels for Action &
Vanous Chumhc'-} a.nd rellglous organlzatlons y

3. Continue to collaborate with state and county
agencies to ensure that all reportable communicable
diseases are investigated and followed up in a timely
manner despite staff reductions. The division will
cross-train other staff to compensate.

4. Will continue to collaborate with the Union County
Governmental Public [ealth Partnership (GPIIP) to

develop a countywide health improvement plan.

Al

5. Set up a database and scheduling tool to track the
number of initial and follow up inspections.

6. The Health Division will implement an
environmental inspection plan with a goal to achieve
the following:

a. Inspect 65 to 75 percent of all of retail food
establishments.
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Health Division WIC Program

AFH&SS

CY 2011 Objectives

1. The WIC Program incorporated positive health
messages related to increased physical activity, fruit :
and vegetable consumption and maintenance of healthy |
weight into all nutritional counseling throughout the
year.

2. The WIC Program provided year round displays of
| low income estimated: | 3. Protect, promote and support breastfeeding, bulletin board and posters on various nutrition topics.
~ eligible clients. - :

L TR | 4. Provide supplemental nutritious and wholesome

3 All overweight and anemic clicnts were provided
foods to WIC participants.

with individual high risk nutrition counseling by a stafl
nutritionist. ‘
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5. Provide Immunization education to all children.

4. Approximately 1000 environmentally friendly i
grocery bags filled with educational flyers/pamphlets |
in both English and Spanish were distributed to WIC _
| clients after their nutrition education contact. 8

6. Refer clients to health care programs such as, the
Supplemental Nutrition Assistance Program also
known as Food Stamps (SNAP), Temporary Assistance
for Needy Families. (TANF) also known as Welfare,
Medicaid and other social services.
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5. The WIC Program continues to have a high
| redemption rate of Farmer Market Program vouchers
which was noted on the state’s audit report.

7. Provide targeted secondary nutrition education to :
participants to promote informed health, dietary choices |
and patterns. | 6. The WIC Program follows up on immunizations and
provides education to all child participants’ families.

T O

8. Achieve the yearly projected goal of 53,913 visits
determined by the IJ State WIC office and the City of

7. The WIC Program continues to promote Voter \::4
Plainfield’s WIC Program.

registration opportunity to all eligible clients.
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FY 2011 Goals | |

-« 1. ‘Network
- Infrastructure

Implementation of “One” unified network or
“Domain” —plainfiald.com

Collapse all existing servers and their individual rolls
into the plainfield.com domain

Relocation of all existing servers to the Network
Operations Center (NOC)

Implementation of one MS Exchange email system
internally housed

Deployment of Blackberry Enterprise Server housed
internally to allow email/contact/schedule sharing

Implementation of backup solutions of all data to
avoid potential data loss

Implementation of redundancy of key servers to
avoid downtime

Expanded use of cloud computing for services where
possible

Implementation of one centralized “Anti-
Virus/Malicious Application” sever

Implementation of connection of Senior Center
location to the primary domain to allow both
network and telephone connectivity

Decreased individual or department based internet
connections to lower cost

Increased use of WIFI or wireless connectivity. —ref .
Master Plan City of Plainfield 5.7 - 2

Development of public Wi-Fi access or “hotspots”

where possible in Municipal buildings — ref. Master
Plan City of Plainfield 5.7 - 2

Strengthened network Firewall security and
monitoring

Development of Intrusion Detection Solution at

network level
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Health Department
> Replaced all computers in Health offices.

= Connected all computers to primary network.

WIC

" Provided internet access to all WIC computers as
requested by the State,

= Added Server and all workstations to primary network.
Vital Statistics

®  Replaced computers in Vital Statistics

= Connected all computers to primary network.

Plainfield Action Services

*  Replaced all older computers in Plainfisld Action
Services.

Audit &Control

*  Provided network connectivity to all office computers
after office was redesigned.

*  Edmunds/Paychex Server moved onto primary
networlk infrastructure.




e "De'velbpmén't- of Disaster Recoifery Plan _4:' ! Mci'tyhll-'f'éll-"'“ N
*  Development of employee Acceptable Use Policy -
a Development Of Netvvork Procedurai manual = Provided wireless internet access to 15t floor.

2.TEIeﬂDmmunication5 e Mayor’s Office
A 7 2 : «  Completion of Voice Qver IP phone system.

»  Rasolve Caller ID issues (444-9389).
»  Implementation of Automatic incoming call

Added all computers and copier in this area to primary

network.
attendant. ;
* Implementation of Call accounting system to assist - = Added all computers to primary domain —
with hilling.

plainfield.com
= Provision for basic phone system feature training of

staff.




EY 2011 Goals

from Jan. 2™ to November
13t

Buildings & CGrounds:

Signs & Markingé:

Fieet Maintenance:

ministration and Finance, Health & Social Services

Department

Parking Bureau:.Totals are

FY 2011 Objectives

Ensure that all parking rules and regulations are
adhered to. Ensure that all parking equipment is
operating properly and signage is correct. Provide
parking locations and information to customers,

Provide general maintenance to City owned
buildings and grounds. Ensure a clean and safe
work environment. Assist emergency services with
securing of buildings and abating health concerns.
Assist with City endorsed events,

Provide routing maintenance to City signs and
strest markings. Assist emergency services when
needed. Handle request for signage issues that are
received through our office in a timely manner.
Resolve emergency issues such as stop signs, one
way signs etc. A.S.AP.

Ensure that all vehicles & equipment are safe and
serviced on a regular basis. Schedule all necessary
inspections and ensure that all paperwork is

current. Assist Superintendent with vehicle and
equipment specifications. Monitor all fueling
activities.

FY 2010 Accomplishments

Plainfield Action Services

Enforced parking laws in the downtown area and
municipal lots issued over 13,005 tickets.

Collect and deposited revenues from meters, permits
and ticket written.

Installed holiday bags.

Performed Building Maintenance to City Hall, Annex,
Police Div. and Public Works Yard.

Responded to over 167 requests for services from
staff.

Prepared for City sponsored events.

Responded to inspections and emergency service
request for building securing (boarded-ups).
Renovated several offices in the Annex and city Hall
buildings.

Assisted the Police Div. with upgrade of the
underground storage tanks. At a cost saving of
$14,000.

Replaced/repaired aver 183 faded and/or damaged signs.
Traffic markings on roadways were re-striped totaling over
1,720 linear feet,

Curb painting; crews applied over 35 gallons of paint
totaling 980 linear feet.

Performed maintenance on Public Works vehicles that
include heavy equipment, light vehicles, snow & de-icing
equipment, landscaping and tree equipment.

Senior center van and buses.
12-Inspections cars.

Police vehicles.
Recreation: 2-vans and 1-bus.
































































